The Bay Church of England Primary School
 Frequently asked Questions Fact Sheet 1



· Where will my child be taught from September 2010?
Reception classes and Year 1 classes will be at the Carter Street Site.
The Year 2 – Year 5 classes will be at the Grove Road Site.
The two existing Pre-Schools will both continue on their present sites before amalgamating on the Carter Street Site as soon as accommodation is available.

· Will the start and finish times of the two sites be staggered?
Yes, times to be advised

· Will there be a breakfast club on both sites?
Yes

· Will there be after school clubs on both sites?
Yes

· Will school dinners be available on both sites?
Yes

· Do I have to buy a new uniform?
Uniform for Reception pupils will be the new ‘The Bay’ uniform.  All other pupils will be asked to have The Bay uniform by October half term 2010. We are aiming to find funding such that each child from Year 1-5 will have a new sweatshirt provided for them by the school.

· Will morning assemblies be held on both sites?
Yes, however times may differ

· Will the school ethos be evident on both sites?
Yes, very much so

· Will the curriculum be determined for the September 2010 term?
Yes

· I have more than one child at the school but they attend different sites.  Can they all attend the same breakfast club and be escorted to the appropriate site?
This is yet to be determined

· Have the staff all been working together to ensure my child receives the highest standard of education?
This is in progress now and is ongoing


Further Questions

The following notes supplement the above FAQs and record additional questions raised and answers provided during the meeting with parents on 6th May 2010.  

They are, of necessity, confined to the main topics and do not attempt to record all details of particular discussions.  Nevertheless, it is hoped that they cover the essential aspects of issues that were raised by the attendees.
Answers were provided by LA representative, Mr R Edwardson and by members of the IGB.

Q.
We have heard that it is unlikely any new Head teacher will be able to start before January 2011.  In this case, will one of the existing Heads stay in position or will there be an interim Head?
A.
It is not intended to ask either of the existing heads to remain in position.
The Local Authority (LA) agrees that it is unlikely, though not impossible, that a new Head will be available to start in September 2010.   An interim arrangement will be necessary, to be discussed between LA, IGB and the Diocese.  All concerned will work together to arrive at the best solution.


Q.
We are concerned regarding staffing (teachers and support staff) for the new school.  
A.
Existing staff will be transferred to the new school under the legal transfer (TUPE) arrangements.
Q.
But what if an existing teacher who has been teaching, for example, year 3 pupils does not want to teach year 2?
A.
The new Head teacher will move staff into positions as he/she needs to, but of course there will be sensitivity to staff preferences.  Consultation has already started on this subject and there is a task to ensure that any staff who are associated with specific pupils for particular reasons are able to maintain that link.

Q.
We are concerned about losing good teachers – is staff moral being maintained?
A.
Staff moral is being maintained and was strengthened by a meeting between LA/IGB/Staff yesterday evening.  There is no reason to anticipate a higher than usual movement of staff at the start of a new school year.
Q.
Can staff contact Human Resources with their concerns?
A.
Yes, though to reiterate, primary school staff are being transferred across under the contractual process.  The staff with more cause for concern are those currently employed in Middle Schools.
Q. 
We are concerned re. Pupil numbers;  do they naturally fall into 2 classes per year group?
A.
Yes, appeals permitting.  Numbers are fluctuating at present.  It has been realised that this may not be the final situation, but appropriate accommodation arrangements will be made
Q.
Will the 2 year groups in KS1 be separated?
A.
Yes.  (The space restrictions were explained)  There will be sound strategies in place to acknowledge the age sensitivities of the pupils.

Q.
What about the use of the Sandham Middle School premises as a cost effective solution to the accommodation issue?
A.
The SMS site is due to be used by expanding Sandown High School and there is no possibility of using it for at least 5 years.  The LA accepts that, realistically, it would be better to have The Bay school on a single site and this is something that will be revisited long-term.

Q.
What was the basis for the amalgamation of the 2 schools; was it finance based?  We are concerned that it will not work.
A.
The amalgamation came directly out of the reorganisation from a 3 tier to 2 tier education system.  Island standards (results) were simply not good enough and this was the sole driving force behind the reorganisation.  The changes are not being pursued as a cost reduction exercise – in fact savings over the next 10 – 15 years will be minimal. 



Q.
I am the parent of a year 5 pupil and I believe many year 5 and 6 parents are worried about the potential lack of provision of ‘special’ curricular facilities for, e.g., music, science, ICT, compared to that which we have been used to at Sandham Middle School.
We know that 2 new teachers have been appointed for September but they are not music or art specialists.

A.
The LA can give you an assurance that we are committed to providing children with the best possible Primary education.  This does not necessarily require access to advanced facilities or equipment and there is no reason why any children should be disadvantaged in, e.g., the subjects you mentioned.  The two new teachers appointed have specialisms in ICT, French and science.
Music already exists within the Primary Schools’ curriculum and the staff are already looking towards extending provision for years 5 and 6 gifted and talented children.  In fact, amalgamation of the two existing schools makes music provision easier to manage.

Q.
Following on from the previous question, we are concerned about the transition at the end of year 6, given that the year 5/6 curriculum is mostly class based.
A.
It is agreed that this transfer that will need to be dealt with sensitively, considering the age and maturity of the children at that stage, and the IGB have already started discussions with transferring Middle School staff on how it might best be handled.

Q.
Will there continue to be a ‘move up’ day in July?
A.
Yes, the intention is to preserve this very useful day and dates will be announced

Q.
May we have a list of staff who will be working at each site?
A.
Yes, this will be provided as soon as it is available.

Q.
With 2 extra year groups, have the implications for high quality PE provision been considered and how can this be achieved with more students?
A.
It is the view of the LA that the best quality Primary education is generic, with provision for extending gifted and talented pupils.  Specialisms are important, but not at the heart of a good primary curriculum.  So, as far as PE is concerned, the LA is obliged to monitor and maximise provision.  There is possibly not enough PE speciality on the island at present and we need to work with other service providers to develop what we can offer the children and with a view to their transition at the end of year 6.

Q.
It seems that the school will be split between 2 sites for at least 5 years.  How will it be possible to make the children feel they are part of one school?
A.
Great attention is being paid, through all of the IGB’s work, to ensure that the principle if ‘one school’ remains a priority.  This has been, and will continue to be, reinforced as part of the Head teacher recruitment process.

Q.
We are concerned by the number of site changes that a pupil will need to cope with, starting in Nursery at Grove Rd., moving to the St.John’s site for Reception/Year 1, then back to Grove Rd.  These changes may be very unsettling for some children.
A.
We accept that this will be a challenge.  We must continue to think ‘One school, two sites’ and will do our best to carry this feeling to the children.  We are also committed to maintaining and improving on the already excellent OFSTED reputation that both existing schools enjoy.

Q.
One parent thanked the IGB and staff for their efforts, but felt that parents had been let down by the LA by the lack of provision of a new build school and by the extended timescale in which all the current work is being carried out.
A.
The LA accepts that this parent feels passionately about the subject.  Ideally, a new school building would be marvellous but funding does not permit.  It is accepted that the process has been delayed, and no excuses are being offered for this.  We are all working hard to do our best within the current circumstances.

Q.
I spent months trying to get the best school for my child and I feel that the people currently making the decisions will just do what they want without any particular consideration for my child.
A.
That is not the case.  The happiness of all the school’s children is a top priority for the IGB and staff.  We are passionate about Nursery provision and KS1.  There is no intention to seriously change the reception arrangements.  The IGB and the teachers, as professionals, will do their best to ensure happiness and success.



Q.
Is there enough space at the Sandown C of E Primary site to accommodate the classes envisaged?
A.
Yes, there will be some reorganisation and room alterations needed but, basically, there is enough space.   


Q.
As a result of the allocation of teachers to classes, will there be any redundancies or ‘natural wastage’?
A.
This is not envisaged; all employed staff are employed on full time contracts. 


Q.
What provision will be made for Special Needs children?
A.
We will follow the principle that ‘Every Child Matters’ Teachers will share in providing for SEN pupils on both sites and wheelchair access is being reviewed.


Q.
How many children will there be per reception class?
A.
Based on current estimates, we expect 30 children per class, pending the result of the appeal process.  Although this might seem high, there will be plenty of support staff available on both sites to cater for the class numbers.


Q.
How will you provide for PE/Games changing arrangements for the older children?
A.
This is under discussion.  There is no legal requirement for separate changing provision at year 6, but even so we may be able to slightly stagger changing times or arrange for 2 separate areas to be available.

Q.
How will lunch arrangements work?
A.
We currently have ‘staggered’ lunches.  

Q.
Are you planning to hold another meeting at the end of the summer term?
A.
Yes, definitely.  The IGB is committed to the principle of open communication and we are considering how we may best keep everyone updated on issues and decisions made.  One possibility is a web site; newsletters will continue regularly.
On this topic, please be aware of rumours and mis-information that sometimes circulate and please treat with healthy suspicion anything you hear unless it has originated clearly from the IGB.
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